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Development of a Manual of Best Practices for the 
Implementation of the United Nations Convention against 
Corruption (joint project with UNODC)

Activities in 2006 - 2007
The United Nations Convention against Corruption (UNCAC) requires the establishment 
of a range of offences and includes extensive preventive measures. In order to support 
and inform Member States adequately in this endeavour, UNICRI and UNODC are jointly 
developing and maintaining a Technical Guide and a repository of best practices and 
lessons learned in building institutional and operational capacities needed to implement 
the main provisions of UNCAC. The project therefore offers State Parties of the UNCAC a 
set of topical examples on how to enhance their institutional and operational preparedness 
in implementing the preventive law-enforcement, international cooperation, asset recovery 
and return, and information exchange measures envisaged by UNCAC.

Outputs

First expert group meeting held in ��
Turin in order to review anti-corruption 
worldwide practices while identifying 
legislative gaps and suggesting 
potential solutions; 

Technical Guide drafted on how to ��
enhance State Parties’ institutional 
and operational preparedness in 
implementing international measures 
envisaged by UNCAC;

Second expert group meeting held ��
in Vienna in order to review the draft 
Technical Guide and give inputs on its 
finalization;

Set up of the Anti-Corruption Matrix ��
to identify world-wide best practices 
in the implementation of the main 
provisions of the UNCAC; 

UNICRI, jointly with UNODC, is ��
currently launching an independent 
and dedicated anti-corruption website.
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2.	 Security Governance / Counter Terrorism Unit

The capacity of the SG/CT Unit to be responsive and creative in supporting national, 
regional and international policymakers facing new challenges consolidated the 
leadership of UNICRI in sectors such as security during Major Events, the prevention of 
illicit trafficking in chemical, biological, radiological and nuclear (CBRN) materials, security 
governance in post-conflict and law-less areas, radicalization and extremism leading to 
terrorism and private and public partnerships to protect vulnerable targets. With regard to 
the latter two topics, UNICRI started leading the UN Counter Terrorism Implementation 
Task Force (CTITF) Working Groups. The Institute also contributes to the activities of the 
UN CTITF Working Groups on ‘Preventing and Responding to WMD attacks’, ‘Promoting 
Inter-cultural and Inter-Religious Dialogue’, ‘Supporting/Highlighting Victims of Terrorism’ 
and ‘Countering the Use of Internet for Terrorist Purposes’.

The International Permanent Observatory on Security during 
Major Events, IPO

Activities in 2006 - 2007
Designed in 2003 to offer a range of services to planners anywhere in 
the world preparing security for major events, the IPO programme had 
effectively consolidated its position in global security circles offering 
technical assistance, developing analytical tools and enlarging the roster 
of experts.
Acknowledging the importance of the programme, in July 2006 the United 
Nations Economic and Social Council (ECOSOC) adopted a resolution 
(E/2006/28) that invites Member States to take advantage of IPO, request its 
advisory services and make voluntary and in-kind contributions to UNICRI 
for the continuation and expansion of its activities. UNICRI convened an 
International Conference at UN Headquarters in New York (December 2006) 
to promote the resolution. In accordance with such a mandate and following 
requests from Member States, UNICRI provided technical assistance in 
preparation of several major events of international interests.
In particular, assistance was delivered to the Caribbean Countries-Caricom 
(Cricket World Cup 2007), Germany (2007 G8 Summit), Japan (2008 G8 
summit), the People’s Republic of China (2008 Olympic Games), Peru (APEC 
summit 2008), the Russian Federation (2006 G8 Summit), Singapore (2006 
IMF/WB Annual Meetings), Vietnam (APEC 2006) and other countries.
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Outputs

Innovative tools to assist public bodies in planning security at Major Events: Toolkit for ��
Policymakers and Security Planners and IPO Security Planning Model;

Establishment of the Restricted Documentation Centre (RDC) and IPO web site (www.��
unicri-ipo.org).

Work Programme 2008 - 2009
The IPO aims to capitalise on its worldwide reputation as the leader in the field of major events 
and vulnerable targets security. Activities for 2008-2009 have been therefore designed to, 
from a structural perspective, ensure the programme is internally equipped to continue 
delivering the highest level of service standards that the programme guarantees. 

Expected accomplishments

Robust, pragmatic and professional response packages of cooperation to meet the ��
needs of the requesting country;

Expansion of the programme’s roster of experts; ��

Enhanced cooperation with public and private entities dealing with major events ��
security;

Updated Restricted Documentation Centre; ��

Raising of additional funds in terms of the IPO Resolution.��

Sharing Best Practice on Security at Major Events 
in the Americas

Activities in 2006 - 2007
UNICRI is implementing an initiative specifically focused on the Americas 
and aimed at developing mechanisms to facilitate the exchange of 
experience and best practices on different aspects of security planning 
within the Americas context. The initiative also seeks to adapt and import 
knowledge and effective cooperation models from around the world. 
The initiative was launched at a Regional Seminar, organized by UNICRI 
in March 2007, in Cartagena de Indias, Colombia, in cooperation with the 

Ministry of the Interior of Spain and the Spanish Agency for International Cooperation 
(AECI) as well as with contributions from the Inter-American Committee against Terrorism 
(CICTE). The Seminar was attended by representatives from Latin American countries, the 
Caribbean Community, as well as by experts from different Member States designated by 
UNICRI, such as Portugal and the United States of America. 
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Outputs

Development, in cooperation with CICTE, of a network of National Focal Points on ��
Major Event Security within the Americas; 

Provided training on security planning to police officers from fifteen Latin American and ��
Caribbean countries.

Work Programme 2008
In May 2008, UNICRI, in cooperation with the Ministry of the 
Interior of Spain and CICTE will convene a Regional Seminar 
with the participation of the National Focal Points on Major 
Events Security.

Expected accomplishments:

Consolidation of the network of National Focal Points on ��
Major Event Security within the Americas;

Development of a permanent regional mechanism, within ��
the framework of IPO, to facilitate technical cooperation in 
the Americas in relation to major event security. 

Coordinating National Research Programmes  
on Security during Major Events in Europe, EU-SEC

Activities in 2006 - 2007
UNICRI is the coordinator of the EU-SEC project which aims to enhance the coordination 
of existing national research programmes and to set up a common long-term strategy for 
research in the field of security at Major Events within the European Union.
Partners of the project are relevant governmental agencies of ten EU countries and the 
European Police Office (EUROPOL).
In 2006-2007, UNICRI organized four EU-SEC Network Steering Committee (NSC) meetings, 
respectively in Southampton, New York (UN HQs), Helsinki and The Hague. Moreover, two 
meetings to present the main results achieved by the EU-SEC project were respectively 
organized at the UN HQs in New York and in The Hague. In the same period, the EU-SEC 
Consortium completed all the activities envisaged.

Outputs

Five project ideas for further research in the field (developed during the meeting in ��
New York);
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Report on the main barriers that hinder the effective coordination of national research ��
programmes;

Study on the ways of best managing available human and financial resources;��

Report on ethical issues at Major Events;��

Introduction and first four chapters of the EU-SEC Manual;��

EU-SEC pilot call for ideas for security research.��

Work Programme 2008
The EU-SEC project will conclude and the final meeting of the project to present and 
widely disseminate all the achieved results – as well as the final NSC meeting – will be 
organized in Rome. 

Expected accomplishments:

Specialist Technical Equipment Pool (STEP) and European Register of Major Events ��
(EMER);

Public version of the EU-SEC Portal;��

Publication and presentation of the EU-SEC Manual; ��

EU-SEC joint transnational call for proposal for security research.��

Coordinating National Research Programmes and Policies  
on Security at Major Events in Europe – EU-SEC II 

Work Programme 2008 – 2011
The project EU-SEC II, coordinated by UNICRI, will build upon the main results of EU-
SEC with an enlarged Consortium composed of 24 EU Member States and EUROPOL. 
The very effective final goal of the project is the elaboration of a common research policy 
in the field of security at Major Events. To this end, EU-SEC II will also facilitate meetings 
between security technology end-users and suppliers, and will stimulate cooperation 
between private and public starting from security research.
In 2008-2009 two work packages will be accomplished and a further two initially worked. 
Moreover, several meetings will be organized.
Beside its coordinator role, UNICRI will also take care of the brand image of EU-SEC II 
(logo, public website etc.) and of the secure portal of the project.

Expected accomplishments:

Update of the analysis of the status quo on national research programmes and policies ��
in the field of security at Major Events already performed by EU-SEC;
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Overview of complementarities and gaps in national research programmes and policies ��
in Europe and identification of new areas for common research policies;

Analysis of the main obstacles, legal and cultural constraints to the elaboration of a ��
common research policy;

Analysis of best practices in the management of human and financial resources to ��
effective coordination;

Draft security research strategic roadmap;��

First four chapters of the EU-SEC II Manual.��

Strengthening International Cooperation to Prevent and Combat 
Illicit Trafficking and Criminal Use of CBRN (Chemical, Biological, 
Radiological and Nuclear) Substances and Weapons

Activities in 2006 - 2007
In line with the UN policy (UNSC Resolution 1540, A/59/565, 
A/60/825 and A/RES/60/288), this worldwide programme 
addressed the problems that States encounter in preventing 
the illicit trafficking of CBRN materials. More specifically, the 
programme assisted States in fulfilling their obligations in 
terms of United Nations Security Council Resolution 1540, 
paragraph 3 (points c and d), concerning the development 
of appropriate measures in the areas of effective border 
controls, law enforcement efforts to detect illicit trafficking 
of CBRN materials, national export controls and trans-
shipment controls. In 2004 the Euro-Asian Initiative (the 
Balkans, East Europe, the Caucasus and Central Asia) was 
launched in cooperation with the European Commission 
(DG External Relations) and with the technical support of 
EUROPOL and the Southeast European Cooperative Initiative (SECI) Centre. Furthermore, 
the International Atomic Energy Agency (IAEA), the Organization for the Prohibition of 
Chemical Weapons (OPCW) and the World Customs Organization (WCO) supported the 
initiative by providing expertise in line with their technical mandate. The Organization 
for Security and Co-operation in Europe (OSCE) supported the initiative by facilitating 
contacts with countries.

Outputs

Data collection from twenty-five countries of the Euro-Asian Region, three workshops ��
and bilateral talks involving countries’ experts;
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Report on new members of the European Union and their neighbouring countries (AGIS ��
Project), a regional assessment report and country profiles; 

Knowledge Management System to address gaps identified by the analysis.��

Knowledge Management System on CBRN Trafficking 
in South-East Europe

Work Programme 2008 - 2009
Developed in cooperation with the IAEA and the European Commission, the project 
aims to promote and improve the exchange of information and knowledge between the 
neighbouring States of the European Union in South-East Europe through a permanent 
and standardised process of collection, management and dissemination of technical data 
and information on illicit trafficking of CBRN materials.

Expected accomplishments

Assistance to States in accessing and analysing information that will help to enforce ��
effective measures to prevent illicit trafficking of CBRN materials and fulfil the obligations 
placed by UNSCR 1540 Operative paragraph 3 (in particular points c and d);

Improved standardisation of data collection on CB traffic incidents to facilitate the ��
management and the use of data for analytical and operative purposes;

Enhanced State expertise in preventing illicit trafficking of CBRN materials through a ��
durable legacy developed by absorbing lessons learned.

The Sharing and Using of Security Information  
between EU Actors and Non-EU Actors.  
The Balance between Freedom, Justice and Security

Activities in 2006 - 2007
This research project was conceived in the framework of the European Foreign 
and Security Policy Studies (EFSPS) Programme, funded by a cooperation 
of three European foundations: Compagnia di San Paolo (Italy), Riksbankens 
Jubileumsfond (Sweden) and Volkswagen Stiftung (Germany).
The research aimed at mapping the current situation of intelligence exchange 
between EU Member States and designated European intelligence agencies. 
Specific attention has been given to exploring the compatibility and integration 
of existing databases.
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Output

A publication was presented in October 2007 at The Hague. It identifies the strengths ��
and weaknesses in existing legal provisions and technical conditions for the exchange 
and/or sharing of information and intelligence in Europe.

Programme of Excellence on Challenges and Change

Activities in 2008 – 2009
UNICRI is launching a multimedia scenarios training to define common goals and 
approaches to combat terrorism among national policymakers from different sectors – 
international affairs, justice, law enforcement and development – and familiarize them with 
the concept of “Security Governance”.
The training programme covers the following main fields: Counter-Terrorism, CBRN and 
Transnational Organized Crime, points selected in line with the Report of the UN Secretary 
General’s High-Level Panel on Threats, Challenges and Change - 2004. While considering 
these issues, specific attention will be paid to the concept of “Security Governance” 
including, inter alia, considerations about the best possible allocation and management of 
resources to counter-terrorism. 
As an additional component, the training will be dedicated to poverty, infectious disease 
and environmental degradation, as listed in the above mentioned Report. This component 
will introduce new perspectives and concepts into the programme and integrate its cross-
cutting approach. 

Expected accomplishments:

Increased efficiency and use of existing international tools;��

Common language of policy-makers to face new challenges.��

Security Governance in Post-Conflict and Law-Less Areas

Activities in 2007
UNICRI structured this initiative, aimed at supporting capacity building in post-conflict 
and law-less areas, into two main components: the first one refers to the prosecution 
and trial of crimes under international law such as genocide, crimes against humanity 
and war crimes while the second one to police cooperation and security issues. 
In both cases, UNICRI programme promotes the legacy of international 
experiences, sustainable development of national institutions responsible for 
justice and security, improved synergies between different sectors and innovative 
ways to better manage available resources. 
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Outputs

Development of partnerships with other relevant international organizations and ��
initiatives such as the International Policing Advisory Council (IPAC);

Carried out action-oriented research in preparation of technical cooperation activities.��

Work Programme 2008
UNICRI will implement, as a pilot initiative, a “Legacy Project” in Bosnia-Herzegovina to 
facilitate a full take-over of responsibility by the Judiciary of this Member State regarding 
the prosecution of crimes under international law. UNICRI will seek the cooperation of the 
international tribunals in order to ensure the transfer of knowledge from the international 
to the State level. 
UNICRI will also intensify its activities in the field of security and police cooperation in post-
conflict areas, with a main focus on those areas affected by peace-keeping operations.

Expected accomplishments:

Consolidation of partnerships with international tribunals, Member States with ��
experience in the prosecution of crimes under international law and other possible 
providers of technical assistance;

Identification of best practices and relevant experiences;��

Preparation of relevant training material and manuals.��

Witness Protection in Terrorism Cases

Activities in 2006 - 2007
UNICRI has designed a programme on witness protection in terrorism cases, focusing 
on persons who participate or who have participated in terrorist groups as well as on 
victims of terrorism.
The programme was officially launched at the beginning of 2007 when UNICRI, in cooperation 
with the Spanish Agency for International Cooperation (AECI) and the Centre for Legal Studies 

(CEJ) of the Ministry of Justice of Spain, convened a Regional Seminar in Cartagena 
de Indias, Colombia. The event envisaged the participation of public prosecutors and 
other relevant public officials from seventeen Latin American countries as well as 
contributions from the United Nations Office on Drugs and Crime.  
The programme has been widely promoted by UNICRI through the “Red de 
Capacitación del Ministerio Público Iberoamericano (RECAMPI)”.
In the second half of 2007, UNICRI organized training courses on witness protection in 
terrorism cases in Argentina and Spain. In 2006, UNICRI had provided legal advisory 
services to Colombia with regard to the elaboration of a bill of law on witness protection.
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Outputs 

Promotion of appropriate approaches to witnesses and ways to optimise the use of ��
the information;

Development of tools to enhance synergies between public prosecutors and specialized ��
witness protection officers;

Elaboration of training tools for public prosecutors (Cartagena Training Model).��

Work Programme 2008
UNICRI will provide, upon request and pending the availability of funds, training on witness 
protection in terrorism cases for public prosecutors and other specialised officials.

Expected accomplishments:

Enhanced awareness on the need to undertake adequate strategies and approaches ��
for witnesses in terrorism cases;

Elaboration of new technical tools for policymakers and practitioners. ��

The UN Counter-Terrorism Implementation Task Force
UNICRI is fully committed to implementing 
the UN Counter-terrorism Strategy (A/
RES/60/288) through its participation in the 
Counter-Terrorism Implementation Task 
Force (CTITF). Within the CTITF, it is co-leader 
of the Working Groups on “radicalization 
and extremism that lead to terrorism” and 
“protecting vulnerable targets”.
The CTITF gathered at UNICRI HQs in March 
2006. The main results of the CTITF retreat have 
been the identification of new objectives and the 
establishment of a work plan for future activities 
of the Task Force Working Groups. The Retreat 
received positive feedback from the other 
organizations highlighting the important role of 
UNICRI as a laboratory of ideas and its efforts in 
promoting the work of the Task Force.
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Radicalization

Activities in 2007
As co-lead entity of the Working Group on “reducing radicalization”, UNICRI worked 
together with the 1267 MT and the EOSG to realise definition, approval and initial 
implementation of a working plan for the years 2007-2009. To support the activities of the 
Working Group, UNICRI developed parallel regional initiatives on extremism and second-
generation migrants, with a specific focus on the juvenile Consulta for inter-religious 
dialogue, launched by the Italian Ministry of the Interior and Ministry for Youth Policies.

Outputs 

Overview on existing initiatives carried out by Member States and within the civil society;��

Collection of information and relevant documentation.��

Work Programme 2008 - 2009
UNICRI will implement the work plan and host an expert specifically devoted to this plan. 
Moreover, pending the availability of funds, the Institute will carry out a number of regional 
initiatives:

A one-year project aimed at addressing young EU citizens, especially second-��
generation Muslims immigrants, and young people living in non-European countries of 
the Mediterranean region;

An 18 month study on the issue of radicalization among second generation migrants in ��
Europe and in the Euro-med countries;

A programme to promote and improve the exchange of information and knowledge ��
among national and international experts through a permanent process of collection, 
management and dissemination of technical data and information on radicalization in 
the Mediterranean area.

Expected accomplishments:

Comprehensive mapping of policies implemented and actions taken by Member States, ��
as well as activities carried out by regional organizations, civil society, academics and 
individuals, on radicalization and extremism, which lead to terrorism;

Commentary on the information and data gathered through such a mapping exercise;��

Central database of initiatives that attempt to understand and deal with radicalization ��
and recruitment to terrorism;

Set of examples and general principles for Member States to help them to address ��
radicalization and extremism, which lead to terrorism;
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Provision of a set of concrete actions for the promotion of dialogue and mutual ��
understanding and sharing of respective values;

Publication on “Radicalization and Extremism” for policymakers and experts in the field.��

Protecting Vulnerable Targets

Activities in 2006 - 2007
Within the CTITF Working Group on “protecting vulnerable targets”, 
UNICRI worked to realise definition, approval and initial implementation of 
the Group’s work plan. Overall, it provided a structured research approach 
to the development of strategies and techniques for the protection of 
vulnerable targets; collected and analysed information on existing initiatives 
in this field. Moreover, in connection with its role within the CTITF, UNICRI 
set up the initiative “Enhancing Public/Private Partnerships (PPPs) to 
Protect Vulnerable Targets”. The initiative aims at facilitating information 
exchange and coordinates management approaches between public and 
private sectors, as well as mediating between technology and solutions 
providers and end-users in the security sector.

Outputs 

Elaboration and dissemination within the CTITF of a report on initiatives carried out by ��
Regional Organizations on the protection of vulnerable targets;
Development of a network of institutions, companies and experts interested in PPPs to ��
protect vulnerable targets from terrorist attacks;
Definition of a roadmap towards the development of a UN programme on PPPs to ��
protect vulnerable targets;
Elaboration of technical/strategic report on PPPs.��

Work Programme 2008 - 2009
UNICRI will develop an international permanent mechanism to promote private/public 
cooperation to protect vulnerable targets and it will provide mentoring services to 
policymakers on the enhancement of private/public cooperation to protect vulnerable 
targets. Finally it will promote coordinated actions between public and private operators 
through table-top exercises for practitioners.

Expected accomplishments:

Identification and development of best practices;��
Elaboration of guidelines and protocols to facilitate private/public cooperation;��
Implementation of testing initiatives in different Member States.��
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3.	 Counter Human Trafficking and Emerging Crimes Unit

This Unit designs and implements projects on trafficking in human beings, in 
particular women and children, with a special focus on trafficking for sexual 
exploitation. The activities are carried out in several areas of the world, such as 
Africa, South-East Asia, Central America, Eastern Europe and the Balkans. 
At present the Unit embraces projects concerning technical assistance in 
institutional capacity building, justice reform and advanced training for judges, 
prosecutors and police.
The Unit has recently opened new fields of action on Emerging Crimes, such as 
Counterfeiting, Environmental Crime and Cyber Crime.

Trafficking in Women and Adolescents  
from Nigeria to Italy: Phase 2

Activities in 2006 - 2007 
On the basis of the successful results of the previous programme, UNICRI has designed 
a follow-up proposal aimed at further reducing the exposure of Nigerian women and 
adolescents to traffickers; enhancing awareness among Edo State population; and increasing 
anti-trafficking capacities of Nigerian law enforcement and criminal justice agencies. 

Work Programme 2008 - 2009
The expected accomplishments of the activities to be conducted during the biennium will 
be the following:

Action-oriented research on successful intervention modalities for Nigerian minors ��
who are victims of trafficking;
Thorough assessment of current modes of intervention towards children both in Italy ��
and Nigeria (Benin City area);
Capacity building and technical co-operation. Support to the National Monitoring ��
Centre on Trafficking in Persons: UNICRI will adapt the Italian National Antimafia 
Bureau database;
Establishment of a Coordination Platform between regional institutions in Italy to ��
support information exchange mechanisms and possible joint actions between the 
Italian regions most affected by the problem;
NGOs capacity building and networking: prevention, victims’ assistance and social ��
reintegration activities to be implemented by the NGO Coalition against Human 
Trafficking. In addition, a network of Nigerian and Italian NGOs will be created to 
improve victims’ assistance;
Final international Conference to present and assess the project results and outputs. ��
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Action Programme against Trafficking in Minors  
for Sexual Purposes

Activities in 2006 - 2007
Aim of the project was to contribute towards the reduction of trafficking in 
children for sexual exploitation through the improvement and enhancement 
of international cooperation and information sharing. Modular technical 
cooperation activities were tailored on the basis of identified priorities and 
carried out in three pilot countries: Costa Rica, Thailand and Ukraine. They 
included: training courses and the production of training manuals; the creation of databases 
on legal cases concerning trafficked minors; thematic websites; diffusion of information 
and prevention/awareness campaigns. The activities were carried out in cooperation with 
ECPAT International and three ECPAT- affiliated NGOs in the pilot countries.

Outputs

Increased intervention capacities in the pilot countries through the creation of databases ��
on legal cases;
Increased awareness through specific campaigns;��
Increased skills and competences through training activities; ��
Increased sharing and dissemination of information, in particular through websites and ��
conferences.  

Action Programme against Trafficking in Minors  
for Sexual Purposes: Costa Rica

Activities in 2006 - 2007
This programme has been designed to further implement the good practices resulting 
from and build upon the activities carried out in Costa Rica in the framework of the “Action 
Programme against Trafficking in Minors for Sexual Purposes”.
The activities, implemented in collaboration with the local NGO Fundación Paniamor, have 
been the following:

Specialized training for judges, prosecutors, judicial police and migration officials; ��

Training for Hotline and Call Centre operators on the issue of commercial sexual ��
exploitation of children;

The Information System for specialized public prosecutor offices for the investigation and ��
prosecution of cases of commercial sexual exploitation and trafficking of minors (SISCESCO) 
was extended to the Prosecutor’s Office of Liberia and Jacó with relevant training;

Information material for victims of child sex crime was produced and distributed.��
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Outputs

Increased intervention capacities of the Public Prosecutor’s Offices in Costa Rica;��

Increased operational capacity of hotline operators on trafficking of minors for ��
commercial sexual exploitation purposes;

Increased intervention capacities of public prosecutors and immigration officers, and ��
production of relevant training material;

Increased awareness on victims of child sex crimes.��

Institutional Capacity Building against Trafficking in Minors 
in Latin America

Work Programme 2008 - 2009
This programme is a follow up of the activities carried out in Costa Rica. The programme 
envisages: the extension of the SISCESCO System to the Prosecution Offices of the 
Latin American countries; viability studies in three countries of the region, adaptation 
of the SISCESCO to each beneficiary country; training of IT personnel and end-users, 
and specialized training for public prosecutors and judicial police on investigation 
techniques.

Programme against Trafficking in Minors 
in Central America

Work Programme 2008 - 2009
UNICRI intends to build upon the results achieved in Costa Rica and expand 
them in neighbouring countries. The envisaged activities are: capacity building 
of immigration officers and border police in cases of trafficking and sexual 
exploitation of minors in El Salvador, Honduras, Nicaragua and Panama; 
extension of the SISCESCO System in two countries of the region; social 
awareness component in Costa Rica, Nicaragua and Panama. The project will 
be concluded by the organisation of an international conference.
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The South-East Europe Permanent Observatory  
on Human Trafficking and Illegal Migration (Start-Up Phase)

Work Programme 2008 - 2009
This project is aimed at strengthening information sharing and cooperation among 
judiciary, law enforcement, intelligence and other interested agencies of the South-East 
European States, to effectively prevent and investigate trafficking in human beings and 
illegal migration, and to ensure proper assistance to victims and repatriation respectful of 
migrants’ human rights.
The project envisages the creation of a permanent observatory for the exchange of best 
practices and information, as well as of investigation of specific cases. The observatory 
is composed of a secure web-portal where partners can communicate and exchange 
investigative hints, and of Expert Group workshops. An international conference will 
be organized for the presentation of project results and outputs and an annual action-
oriented assessment report will be published. UNICRI has designed the project proposal 
and discussed it with project partners: the International Centre for Migration Policy 
Development (ICMPD) and The Migration, Asylum, Refugees Regional Initiative (MARRI). 

Trafficking in Human Beings and Peace-Support Operations:  
Pre-deployment/ in-service Training Programme  
for International Law-enforcement Personnel

Activities in 2006 - 2007
This project was designed as a follow up to the project “Trafficking in Persons 
and Peacekeeping Operations: building up knowledge and strategies for 
awareness and training”. The project (funded by the EC) aimed at countering 
organised crime involved in trafficking in human beings in peace-support 
mission areas, by improving information and awareness on the issue and 
providing the best anti-trafficking practices, through a training programme 
for EU law-enforcement personnel, deployed or to be deployed in peace-
support missions in South-Eastern Europe.

Outputs

Three training courses were organized and involved participants from 17 EU ��
countries;

On the basis of inputs from participants and trainers, UNICRI has revised the first ��
edition of the manual, which has been widely circulated at the international level.
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Trafficking in Human Beings and Peace-Support Operations: 
Training Manual for International Law-Enforcement Personnel

Work Programme 2008 - 2009
The project is a second follow-up of the project “Trafficking in Human Beings and Peace-
Support Operations: pre-deployment/ in-service training programme for international law-
enforcement personnel”. It aims at improving information and awareness and providing 
the best anti-trafficking practices, through a training programme for law-enforcement 
personnel in peace-support operation areas. The project envisages the revision of the 
Training Manual developed by UNICRI and its adaptation to the ad hoc context. Training 
seminars will also be delivered to international and local law enforcement personnel in 
service in South-east Europe.

Countering Organized Crime and Corruption  
by Strengthening the Rule of Law in Serbia

Activities in 2006 - 2007
The project, funded by the Italian Government and implemented in 
cooperation with the University of Florence, aimed at strengthening the 
tools to be used to counteract organized crime and corruption in Serbia 
within the rule of law.

Outputs

Three training courses in Rome and Belgrade for Serbian judges ��
and prosecutors to strengthen their capacities in the fight against 
organized crime and corruption;

Development and publication of the analysis of the Serbian legislation ��
and of a proposal of justice reform (harmonized with European and 
International law) on organized crime and corruption;

Organization of a final Conference in Belgrade and presentation of ��
the justice reform proposal to Serbian authorities.
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Countering Organised Crime and Corruption  
by Strengthening the Rule of Law in the Former – Yugoslavia

Work Programme 2008 - 2009
Following the requests of the Serbian Institutions to identify possible areas of cooperation 
with the other former-Yugoslavia countries to jointly fight transnational organized crime, 
a programme of action was designed by UNICRI. The programme foresees the following 
activities: (1) organization of a symposium among representatives of the Ministries of 
Justice and Interior as well as with representatives of the Prosecutor’s Offices and Courts of 
all the FY countries in order to identify priorities and plans of actions to jointly fight against 
organised crime; (2) creation of a regional observatory on the main forms of organized 
crime; (3) analysis and revision of the legislations of the FY countries against organized 
crime in view of their harmonization with International and European organisations and 
proposals for reform; (4) organization of seminars for judges and prosecutors and border 
police to strengthen their capacities in the fight against organized crime.

Counterfeiting of Medicines and Industrial Products  
that Pose a Risk to Public Health and Safety

Activities in 2006 - 2007
The project, funded by the CRT Foundation, analysed the link between 
organized crime and counterfeiting with particular regard to those products 
that pose a risk to public health and security in the European Union. 
With the aim of providing for a comprehensive approach to the problem, the 
action-oriented assessment analysed different aspects of the phenomenon: 
(1) the dimension of counterfeiting of medicines and dangerous industrial 
products (2) links between counterfeiting and organized crime and its modus 
operandi; (3) existing national legislations and their links with international 
ones; (4) collection of statistical data; (5) the elaboration of proposals for further 
action aimed at enhancing the effectiveness of the response to the problem.
The assessment, as well as the recommendations, has been published and 
presented during a final international Conference. 
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Strengthening Exchange and Dissemination of Experience  
and Best Practices in the Fight against Organized Crime 
Involved in Counterfeiting and Piracy in Europe

Work Programme 2008 - 2009
The new programme designed by UNICRI envisages the following activities:

Action-oriented report for the replication of Falstaff system in other Countries. The ��
Falstaff system is an integrated database of the Italian Customs on the detection of 
counterfeit goods at border controls. This system links producers with customs officers 
and has been internationally recognized as a best practice.  

Creation of an International Permanent Observatory which would support the monitoring ��
of the problem through the organization of meetings and the creation of a network of 
experts. The Permanent Observatory will, among other things, discuss and validate a 
strategy based on a set of actions targeted to different actors and sectors of activity 
interested in or by counterfeiting (law enforcement sector; customs cooperation; the 
security of the production and distribution chains; consumers and the private sector).

Evaluation of the specific national/regional/international situation, in order to identify ��
the needs and most suitable interventions. 

Training programmes on counterfeiting for law enforcers and/or customs officers.��

Drafting of codes of conduct for the private sector with a view to strengthening ��
production and supply chains.

Development of standards to strengthen supply chains.��

Illegal Trade in Cultural Property  
and Stolen Works of Art

Work Programme 2008 - 2009
The objectives of the project are: 1) Establishment of international classification 
and inventory standards of cultural property and works of art; 2) Ensure the correct 
application of the legal measures on the sale of cultural property and works of art; 
3) Promote the adoption and application of Codes of Conduct by antiques dealers. 
Envisaged activities are:

Design of a user-friendly information system for the cataloguing of cultural property ��
and works of art, based on UNESCO standards; 

Specialised information/awareness activities on the use of the proposed software ��
targeted to the professional associations;
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Design and execution of specific information/education campaigns targeted to art ��
dealers and auction houses, private collectors and ecclesiastic institutions;

Design and assignment of a Certificate of Quality on the adhesion to international ��
principles and Italian law;

Publication and dissemination of the programme report and promising practices.��

Environmental Crime and Criminal Organizations:  
a New Perspective in the Fight against Organized Crime

Work Programme 2008 - 2009
In light of the experiences accrued by UNICRI on the topic of environmental 
crime a new programme has been designed. 
The programme foresees the following activities: 

Organization of a “Conference on Environmental Crime: Involvement of ��
Criminal Organisations, Waste Smuggling and Emerging Environmental 
Crimes”;

Organization of a Conference of Prosecutors from sending and receiving ��
countries of waste smuggling (in particular, Europe, Africa and the Far 
East) in order to strengthen the cooperation of countries and to identify 
possible areas of joint intervention, with a view to the drafting of an international legal 
instrument on environmental crime;

Organization of specialized training courses devoted to police officers from European, ��
African and Asian countries to strengthen their capacities in the detection of illegally 
smuggled hazardous wastes;

Awareness raising campaigns at European level on the issue of environmental crime ��
and the involvement of criminal organizations, its dangerousness and effects. 

Hackers Profiling Project (HPP)

Work Programme 2008 - 2009
The project aims to improve the response to ICT crime and to transnational organised 
crime which may be involved in it, by outlining the criminal profiles of the different types 
of hackers, with a particular emphasis on their possible involvement in transnational 
organised crime and cyber-terrorism.
Background activities conducted:

Analysis of the existing literature on the topic;��
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Elaboration and on-line distribution of a questionnaire in different languages; ��

Publication of the book “Profilo Hacker. La scienza del Criminal Profiling applicata al ��
mondo dell’hacking” http://www.apogeonline.com/libri/88-503-2594-0/scheda).

The envisaged activities are:
Publication of the English version of the book; ��

Development of a database for the classification and analysis of data collected through ��
a questionnaire;

Development of a new generation of highly customized honey-net systems;��

Gap and correlation analysis of data;��

Studying the correlations between hacking, organized crime and terrorism;��

Outlining the profiles of the different typologies of hackers;��

Elaboration of hackers profiling methodology;��

Publication of a manual on hackers profiling and related methodology in different ��
languages.

SCADA Security (Supervisory Control and Data Acquisition)

Activities in 2007 - 2008 - 2009
This project is aimed at developing security tools and best practices and methodologies 
for SCADA environments, in order to enhance the security of IT management for 
critical infrastructures: power stations, nuclear power plants, water and gas suppliers, 
telecommunications, transports, etc. The envisaged activities are:

Creation of CrISTAL (Critical Infrastructures Security Testing ��
and Analysis Lab);

Creation of a web-site for on-line dissemination of security ��
tools and documents (articles, white papers, slides, videos): 
http://cristal.recursiva.org/;

Real security testing on SCADA environments belonging to ��
selected sponsor/research partner companies;

Elaboration of best practices and open-source methodology ��
for SCADA environments;

Elaboration of security tools;��

Information sharing.��

Michele D’Ottavio ©
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Training on Computer Forensics and Investigative Techniques  
for Law Enforcement Agencies of Developing Countries

Work Programme 2008 - 2009
This project is aimed at enhancing the operational capacities of law 
enforcement agencies of selected States in the fight against ICT-related 
crime, and in particular against on-line child pornography, through training 
sessions on investigation techniques, both proactive and reactive, and 
computer forensics targeted both to the prosecutors and to the police 
computer crime units’ personnel. 
The envisaged activities are:

International experts’ meetings;��

Elaboration and dissemination of a training manual on computer forensics and ��
investigative techniques for prosecutors and police computer crime units;

Delivery of training sessions based on the manual;��

Distance technical assistance;��

Establishment of a permanent network among law enforcement agencies of developed ��
and developing countries and its enlargement to other interested parties.

4.	 Studies, Courses and Training

Masters of Law (LL.M.) in International Organizations, 
International Criminal Law and Crime Prevention 

Activities in 2006 - 2007
The Masters course, jointly organized with the University of Turin, is aimed 
at providing participants with competencies in the field of International 
Criminal Law, and an in-depth knowledge of the theoretical and 
practical international instruments for the prevention and punishment of 
international and transnational crimes. This included a real time analysis 
of the activities of international criminal courts and tribunals, and a 
unique insight into the activities and policies of the United Nations.
The LLM was composed of theoretical lectures, tutorials, seminars, 
participants’ presentations and Moot Courts. Each subject incorporated 

Stefania Raymondo ©
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an interdisciplinary approach to the different issues.
The LLM was implemented in close relationship with the international institutions based in 
Turin and other entities of the United Nations System as well as with International Tribunals.
The faculty of the programme was composed of Senior Professors from the University of 
Turin as well as internationally renowned Universities worldwide; Professionals from the United 
Nations System and other relevant organisations; Judges, Public Prosecutors and Lawyers. 

Work Programme 2008 - 2009
In 2008 UNICRI will organise the LLM in cooperation with the University of Turin, Faculty 
of Law. It will consist of a 2-month period of distance learning and a 5-month of face-to-
face programme.
In addition to the LL.M., UNICRI sponsors a series of advanced educational programmes 
and in 2009 intends to expand its activities in this area. 

Promoting International Criminal Law

Activities in 2007
The programme has been designed to improve the capability of national 
authorities, through innovation and the identification of best practices developed 
at international and national levels, to investigate, prosecute and try crimes under 
international law, such as genocide, crimes against humanity and war crimes. 
Relevant activities are supported by inputs provided by a technical platform 
composed of experts and representatives from International Organizations, 
Member States and Academia.
Within this framework, UNICRI contributed to the organization of the Conference 
on International Criminal Justice held in Turin in May 2007 with the participation, 
inter alia, of representatives from the international tribunals, Member States and 

International Organizations. 
The Institute also provided mentoring services to the Ministry of Justice of Argentina on 
inter-institutional and international cooperation, media policies and witness protection in 
connection with the trials held in Argentina for crimes committed during the Argentinean 
military dictatorship from 1976 to 1983.

Outputs

Enhanced awareness and knowledge on international criminal law;��
Provision of advisory services and development of a network of relevant technical ��
assistance providers;
Elaboration of technical documentation and guidelines for policymakers and ��
practitioners.
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Work Programme 2008 - 2009
The Programme will be further developed, in terms of network building, collection, analysis 
and dissemination of best practices and experiences, through the organization of regional 
conferences. The first regional conference will be organized in cooperation with the Centre 
for Legal Studies (CEJ) of the Ministry of Justice of Spain and the Spanish Agency for 
International Cooperation (AECI) and bring together experts and representatives from 
Latin American countries.
In parallel, UNICRI will continue to provide assistance, upon request, to Member States in 
support of their efforts to strengthen legal, organizational and cultural frameworks to deal 
with crimes under international law.

Expected accomplishments

An increased knowledge of international criminal law among policymakers and ��
practitioners worldwide;

Collection of best practices and the production of relevant technical tools pertaining to ��
investigation, prosecution and trial of crimes under international law.

Drug Abuse Comprehensive Project (DACP)

Activities in 2006 - 2007
This long-standing project, funded by the Italian Ministry of Health, started 
in 1991, to manage a clearinghouse on illicit drug abuse and related social 
phenomena. Project activities include:

Selection of articles from the scientific literature and preparation of ��
specialized reviews, abstracts and selected bibliographies;

Management of a bilingual (English and Italian) website, including ��
legislation, statistical data and reviews;

Publication of a bulletin on drug addiction, distributed to approx. 6000 ��
selected addressees.

Activities included the preparation of critical reviews, abstracts and selected 
bibliographies, for inclusion in printed volumes and web pages; Volumes 
1-2, and 3-4, 2006 of the Bulletin were published. The electronic versions 
of the bulletins were updated.
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Work Programme 2008 - 2009 
The project will be rebuild and re-launched on new bases and with additional funding from 
the Ministry of Social Affairs. A special volume is planned on the occasion of the Italian 
National Conference on Drugs to be held in 2008. Three volumes are planned to be issued.

International Research Project on Ethics in Clinical Trials

Work Programme 2008 - 2009
This international research project is aimed at the protection of human rights and health 
in the conduct of clinical trials of drugs with human participants in developing countries, 
with particular emphasis on the ethical, legal and criminal aspects. It promotes the 
international harmonization and the correct application of the good clinical practices in 
the ethical review process, as well as adequate control of the quality of drugs and/or of 
the established protocols. 
UNICRI was approached by the Italian Drugs Regulatory Agency (AIFA) to carry out an 
in-depth study into the problem. The research will focus on the analysis of the ethical and 
criminal issues that can arise in the various stages of the clinical trial process. Data will be 
collected by regional areas, in order to allow for the identification of those countries where 
the need is more urgent for specific training on ethical review and/or GCP inspections or 
on legal and law enforcement training. 
The research results will be presented at an International Round Table, organized by AIFA 
and UNICRI. Participation of the representatives from regional areas will be crucial, on the 
one hand to enrich the debate among the parties, and on the other hand to help to focus 
the exigencies of developing countries, in order to build effective strategies for addressing 
future training interventions. 
Other relevant United Nations bodies, such as the WHO and the UNESCO have been 
approached to cooperate in the project.

Research on Money Laundering and Predicate Crimes in Serbia

Activities in 2006 - 2007
The objective of the project was to provide appropriate and updated background 
information for envisaged technical assistance measures through an explorative study of 
the phenomenon of money laundering and its predicate crimes, especially corruption and 
other financial crimes. The research was conducted by UNICRI and the OSCE Mission to 
Serbia.
The research, on the basis of data obtained, described the main forms of financial crimes, 
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money laundering and predicate crimes in Serbia during years 2000 – 2005. Moreover, 
a critical analysis identified possible ways of improving the functioning of all relevant 
institutions in charge of the fight against money laundering and predicate crimes in Serbia 
and provided a set of recommended legislative and institutional changes.
The research was followed by further research on Serbian legislation on money laundering 
and its comparison with European and International legislation on the topic.
The research was launched and presented during an International Conference held in 
Belgrade.

Associate Experts Programme

The Institute receives funds from UNDESA to cover the travel costs of Associate Experts. 
In 2007 two Associate Experts worked at UNICRI. 
In 2008, one Associate Expert funded by the Italian Government will be available. The 
Institute will enlarge the number of countries funding the Programme. 

Internship Programme

UNICRI accepts interns on an ad hoc basis. The objective of the UNICRI internship 
programme is threefold: to provide a framework for receiving graduate and post-graduate 
students from relevant academic backgrounds to enhance their educational training 
through practical work experience; 
to acquaint students with the work of 
the United Nations in the field of crime 
prevention and criminal justice; to provide 
UNICRI projects with the assistance of 
qualified students specialized in relevant 
professional fields. 
During the years 2006 – 2007, UNICRI 
hosted 68 interns from all over the 
world. The CRT Foundation funded 7 
scholarships which allowed the Institute 
to assign 5 interns to field offices in 
Angola and Mozambique.
During 2008-2009 UNICRI will continue to 
accept interns from all over the world, will 
strengthen its partnership with the CRT 
Foundation and will explore other possible 
partnerships to support the internships of 
candidates from developing countries.  

Michele D’Ottavio ©
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